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This article explores how counselors can shine a fresh light on the troubles that discourage, demoralize and distract students and teachers alike from engaging a deeply meaningful education. A MIDAS™ Profile provides a rich description of the intellectual strengths and limitations of students so that a counselor may provide practical inspiration to enhance academic achievement, promote behavioral change and maximize career planning. Students who struggle with low self-esteem or marginal academic skills are especially vulnerable during difficult times. They may opt out of playing the game of school because they fail to see its relevance to their "real life." Of course, any student can lose hope and their greatest need is for someone to recognize how their unique intellectual strengths can be creatively employed to answer that fearful, unspoken question, “What kind of adult will I become?” 

Self leadership is the foundation for leading in community. 


I sometimes tell students that they need to become their own CEO - Chief Education Officer. If they want to be successful both in school and in life then they have to take control over their learning and not merely be a follower who ghost walks through the hallways and sits silently in the classroom.
Direct and Indirect Leadership


It is good news to many students that there are more ways to become a leader than what is commonly assumed. The typical Direct leader is the one who directly interacts with people as managers, politicians, club presidents and the like. These are the ones who directly influence other people regarding community concerns and practical matters but there is more to leadership than that. Indirect leaders also influence people in their chosen field of endeavor, for example, the student who excels in art, computer expertise or athletics. Knowing about this Indirect leadership as an option opens up more possibilities in the student’s mind. He doesn’t have to think of himself as boxed in by life as “merely a follower” because he doesn’t fit into the stereotypical mold of the direct leader. 


Most studies of leadership focus on the personality characteristics, attitudes and behaviors that contribute to success but the multiple intelligences (for more information see www.howardgardner.com) approach emphasizes the importance of key skills and abilities to highly effective leadership. Leaders open doors to the future and if students are to lead themselves into a successful future then they must be aware of the four essential skills used by effective leaders. 
4 Keys to Highly Effective Leadership 

Interpersonal Intelligence


It is no surprise that leaders must have a keen insight into other people – especially their followers. Effective self leadership means knowing how to work with other people and it is especially important for student success to know how to meet the teachers’ expectations. Essential to vocational success is the ability to work well with one’s co-workers. Interpersonal intelligence involves cognitive aspects (understanding the thoughts of others) as well as affective awareness. Sensitivity to the feelings and moods of others is often called emotional intelligence and is a key to leading others as well as oneself.

Intrapersonal Intelligence 


Self-knowledge is the invisible force possessed by skilled leaders. The cognitive core of this intelligence is having an accurate understanding of one’s strengths as well as weaknesses so an individual is able to manage one’s daily and future lives. Effective leaders take the initiative and are able to keep themselves motivated despite difficulties encountered along the way. Intrapersonal intelligence includes metacognition which involves specific skills such as: goal-setting, strategic planning, self-monitoring and self-correction. It is easy to see how these skills are used by both effective leaders and successful students. A lack of adequate Intrapersonal education may be an unrecognized factor underlying students’ discouragement, anxiety, anger and hopelessness.
Communication Skills 


A student may understand others and have self-insight but if she is unable to communicate effectively then her leadership potential (and personal growth) will be impaired. Linguistic intelligence is most commonly related to communication skill (persuasion, writing, story telling, etc.) but there are many other communication “tools” related to each of the multiple intelligences. There isn’t space here to fully explain the communication powers of each intelligence so a few examples will have to suffice. Visual-spatial intelligence involves communicating with images. Artists, graphic designers, advertisers and clothing designers all know the power of design, color and shape for communication. The well-tailored power suit and red power tie are classic examples of using apparel to make a point. The power of music and song lyrics to engage listeners’ cognitively as well as emotionally have inspired legions of marketers to incorporate a tune or song in radio and TV advertising campaigns. Gestures many times communicate more than words themselves when we are speaking. Dance, drama and mime are ancient disciplines that maximize the impact of physical movement on the communication of complex and nuanced ideas and feelings. 
Inspire! 


Life is complicated and logical problem-solving is an essential survival skill but there are many problems that resist logical analysis. An effective self-leader is able to inspire oneself (and others, i.e., followers) to stay motivated and working steadily through the large and small problems that life presents without giving up. 
RAVE


The art of counseling is often mysterious but there are some commonsense strategies that can be employed to both guide and inspire students out of a state of ennui, persistent anxiety or even hopelessness. Anger is a often an early warning sign that something is wrong with a child’s sense of self and views of his or her future. The first step is to simply Recognize what is unique about a student. The second step is to Appreciate the uniqueness of the child’s intellectual profile. The third counseling element involves making explicit how the student’s MI strengths can have Value in the larger worlds of school and community in terms of careers or other adult roles. Lastly, future growth depends upon Engaging and Encouraging a child’s MI strengths as well as supporting his or her limitations. Nobody is perfect but in a world that too often embraces a “myth of perfection” it is all too easy for youth (and parents!) to fail to appreciate strengths that don’t fit in with a cultural ideal. Thus it is important to conduct a broad spectrum assessment of a child’s strengths and limitations to help create a “map” that points the way out of confusion, negativity or limbo. 
The MIDAS™ Profile


 The MIDAS™ provides an efficient method of obtaining a rich and descriptive understanding of a student’s intellectual and creative life. The student’s three-page profile can be used to engage the student and various state holders (parents, teachers, employers, etc.) in a ‘dialogue of discovery’ that can guide a student out of a downward spiral and shine a light on the future that may be clouded during times of distress (economic and emotional), under-employment and limited educational opportunities. A full range of follow-up interpretative materials are available to match students’ profiles to careers, vocations, academic skill building, stress management and recreation endeavors. See www.MIResearch.org for more information. 
