Welcome to 

MIDAS™ Means Business!
Howard Gardner introduced multiple intelligences theory in 1983 in his landmark book Frames of Mind and ever since people around the world have been searching for practical strategies to apply MI theory in their personal, professional and organizational lives. Leaders in many fields ask hard-to-answer questions such as:

- How do I use MI to recruit and select the best people?

- Can MI improve training and skill building?

- Can motivation be enhanced with MI in mind?

- How can performance and productivity be increased?

- Can I better manage employees with behavior / attitude / performance problems?

- Can MI help people work in project teams?

- Can I use MI to enhance supervision and professional development?

- Can MI guide development of management and leadership skills for myself and team? 

- How can MI help me to retain valued employees? 

- Is there a simple way to apply MI in my workplace?

I’m quite certain that effective leadership is equal parts science and art. And there are many mysteries to both! Traditional management often takes a reactive and deficit-centered approach to resolving these problems that have plagued leaders over the millennia. This book takes a different approach and advocates for a pro-active and strength-based perspective on these thorny questions. Traditional tests focus on measuring the limits of a person’s abilities but The MIDAS™ shifts this focus to expand our view so we can understand a person’s strengths and their future potential. With this knowledge we can make better use of a “strengths vs. limitations” approach to problem solving and adding value to our enterprise. The ten questions above will be revisited in the In Review section of this book. 


Management may not be an exact science, but logical systems that are well implemented will improve the efficiency and organization of people and their tasks. Managers who do not perceive themselves as “leaders” are missing an opportunity maximize their effectiveness. Leaders who inspire their people practice an ancient and honored craft that is sometimes elevated into a “fine art.” Obtaining the most benefit from The MIDAS™ Profile involves both technical skill and the broader perspective of the leadership team. 

One gift of multiple intelligence theory (Frames of Mind; Gardner, 1983, 1993) is that it serves as a bridge between the cognitive sciences originating in the 19th century and the arts of enhancing human potential emerging into the 21st century. The challenge facing business managers and leaders is to discover how best to apply the insights from the fields of contemporary psychology, education and the neurosciences to their daily business of creating valuable products, providing worthwhile services and the solving of important problems. The MIDAS™ is an MI-inspired tool that can provide leaders with the kind of knowledge they need for decision-making that will maximize the benefits received from their “human resources.” 


A close reading of multiple intelligences theory (MI) as written in Frames of Mind reveals something very surprising. Howard Gardner defines intelligence in everyday terms that can be understood by everyone from the loading dock worker to the company’s CEO. What is surprising, however, is that this apparent simplicity has deep roots in the neurosciences as well as in human history. MI provides a practical bridge between our knowledge of the human brain and the tasks of daily life.  Just like athletes have improved their performance and training practices from the study of kinesiology so too thinking skills may be enhanced by understanding the unique multiple intelligences profiles of ourselves and our associates.

Managers and leaders can enhance their daily performance and effectiveness by applying MI perspectives to their many tasks. This book covers a wide range and variety of management topics that speak directly to business and organizations of any size. Managers, directors, administrators, personnel directors, accounts executives and director supervisors will all benefit from a deep and creative understanding of the practical manifestations of each of the eight intelligences. MI is not merely an academic theory but instead a rich description for effective thinking and performance in daily life.  

A Practical Perspective to Enhance Effective Thinking


MI theory gives us a logical and meaningful set of terms to describe the thinking strengths of ourselves, our colleagues, our employees and our customers. This terminology – the eight intelligences and their various domains – are the tools with which we may solve problems, create products and provides services that are of value to our organization, business and community.

 
When we couple the art of leadership with the practical requirements of daily management, the result is a potent combination that can change things for the better or worse. As you read this book, keep in mind that each of the intelligences are tools that can be employed for good or ill. A hammer can be used to build a house or bludgeon your neighbor. It is up to each of us to decide how to best to wield these powerful tools in ethical ways for worthwhile purposes. 

What’s Ahead?

The chapters comprising this book serve several interrelated purposes. First, they introduce the reader to the eight multiple intelligences. For more information on MI several sources are cited in the References and you may visit the author’s website www.MIResearch.org. Second, The MIDAS™ assessment is introduced along with detailed instructions for administration, interpretation and applications. Third, data is provided from both US samples to assist MIDAS™ Profile interpretation. Fourth, several case examples where the MIDAS™ is used are presented.

This book is intended for anyone involved in business (large or small), corporate enterprise, colleges and universities, not-for-profit organizations and governmental entities. Its primary audiences will most likely be executives, directors, human resources and hiring managers, supervisors, line managers, administrators and department heads.. The terms manager and leader will be used inter-changeably. I am aware that the foci of these positions are different but they are related and MI applies equally to both, but in different ways. The text will most often focus on the challenges that face leaders in business but these examples can just as easily apply to the tasks of managers in other organizations with minor modifications. As the old saying goes, “People are people.” 


The goal of this book is to show how to use The MIDAS™ Profile to add value to your organization’s effectiveness for specific tasks as well as effecting systemic changes. The MIDAS™ Profile can be used for several important tasks such as: 

1. Recruitment and Selection 


2. Training


3. Supervision


4. Development 


5. Team Performance


6. Brainstorming / Problem solving


9. Retention 


The Profile can also serve as a catalyst for using the MI perspective to redesign organizational units, restructuring, forming strategic alliances and succession planning.  MI is a powerful idea that can lead to profound changes on both individual as well as organizational levels. The MIDAS™ Profile becomes a visible manifestation and a “map” to enhance communication, planning and decision making. 
